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Reflection on Creativity and Innovation for Business
Innovation can be defined as the process of coming up with new processes, methods, products and services in a business (Reed, Storrud‐Barnes, & Jessup, 2012). The innovation rate is rapidly increasing in the current business market. Businesses are striving to be more innovative to catch up with the market environment. Businesses come up with strategies that will help them become innovative in the market. The various reason that contributes to innovation in businesses include automation of processes, reduce the cost of production, increase accuracy in production, increase the market niche, save time used in production and improve the quality of products and services. The main aim of many organizations to major in innovation is to increase profitability and gain a competitive advantage over the rival organization. This study aims at discussing my initial expectations, changes in the expectations, lessons learned and application of the knowledge learned from the creativity and innovation article. The study also provides recommendations based on innovation.
At the beginning of the course, I expected to learn about the types of innovation that are mostly used by organizations. I also expected to know the impact or effect of people’s creativity and competence, organizational culture and business environment on innovation. I expected to know the importance of innovation to organizations and how the organizations can create an environment that encourages innovation. I expected that by the end of the semester that I should be able to use the knowledge attained from this subject and apply it in a real-life environment. The course was effective and met all the expectations that I had at the beginning of the semester. I was able to apply various techniques to solve some of the issues I faced in real life.
From the course, I have learned a lot about creativity and innovation. I learned that organizations encourage innovation in their processes and the use of new technology. People are encouraged to be creative and come up with innovative ideas that can be implemented into the business (Kahn, 2018). I learned that people or employees can be made creative in the business through training to equip them with necessary skills, the delegation of duties and setting of challenging tasks by the business leaders. I also learned that organizations develop cultures that guide the firms and should be followed to enhance innovation. Organizational cultures may include competency of the employees, rewarding innovative ideas and employee development. For an organization to have continuous innovations, I understood that there is a need to create a favorable environment. Firms can use open innovation to create an innovative environment through encouraging brainstorming of ideas, setting challenging goals and compensation of any innovative ideas.
I have gained a deep meaning about innovation, areas where innovation can be applied and the innovation matrix. Open innovation helps people become more creative and apply creativity in the organization’s processes, products and services (Reed et al., 2012). I understood more about the innovation matrix which involves four ways in which organizations can bring innovation and it includes incremental, radical, architectural and disruptive innovation. Incremental innovation is where an organization uses its existing technology and market to improve value to customers. Radical innovation involves introducing new businesses and new technologies. Architectural innovation is where creative people apply and use their skills and techniques in different markets and is an effective method to get new prospects. Disruptive innovation involves a situation where an organization applies new processes and technology in the current market. Organizations can choose and apply any of the innovation types in their operations (Reed et al., 2012).
I understood that open innovation is very important in businesses. According to Chesbrough. (2017), open innovation is the use of inflow of knowledge to enhance internal innovation in an organization and the use of outflow of knowledge to improve and expand markets for the external use and application of innovation. I learned that closed innovation focuses on developing and using its ideas. I learned that open innovation is used by businesses because it benefits the businesses and helps them make profits through reducing costs incurred by businesses, saving time in production, increasing differentiation of products and creating new sources of revenue for the organization. I also learned that in open innovation, there is a contribution of both internal and external ideas, carrying out external research and development leads to the creation of value and generation of profit through collaboration with other outside parties, the workforce is more mobile and there is a high probability of identifying new businesses.  
I have gained acquired a lot of information and gained more knowledge from this course that I did not have. Information I learned from the creativity and innovation course has helped and enabled me to solve some issues that I came across in life. For example, I have been facing a challenge in choosing business ideas that I would wish to implement. There were multiple ideas that I had listed but I could not choose which idea is best for me to consider. Through the skills that I acquired from the class, I was able to come up with a way to effectively choose the best business idea out of the multiple choices. To effectively get the most appropriate idea, I evaluated all the ideas by focusing on my passion and skills, matching the ideas to my lifestyle and testing the ideas to determine the success of implementation.
I will use the knowledge and understanding that I acquired from this learning for both personal and business benefits in the future. There are many situations in life that we need to make creative decisions and implement the decisions to solve the issues that we are facing (Reed et al., 2012). When I will secure a job opportunity in a company as an employee, I will ensure that I integrate my personal goals with the goals and objectives of the organization. Integration of personal and company goals helps an individual to work towards a common goal which leads to better performance. I will also try to come up with new processes of performing tasks to minimize or eliminate most of these production processes which are manual hence tedious and time-consuming. I will use the skills and knowledge learned to develop products and services that are attractive and bring satisfaction to consumers through the creation or adding value to the products and services. I will ensure that I always maintain a good relationship with customers, suppliers, fellow employees and the government. According to Kahn (2018), a good relationship with most customers and suppliers creates an effective opportunity to derive new ideas and what is available or expected in the market.
Innovation is an interesting and important thing in the current world that people and organizations apply. Open innovation aims at solving problems that a business or an organization faces. Closed innovation focuses on the internal generation and use of ideas. According to Reed et al. (2012), open innovation has more pros compared to closed innovation. Open innovation is better compared to closed innovation because it relies on both internal and external ideas, many new businesses can be identified, better business models are developed and is cost-effective in terms of technology and research and development. Organizations aim at being innovative to improve their operations and increase their life in the market. Organizations should weigh how effective they can be to identify a problem and then determine the required skills to solve the problem. Many of the innovations occur while trying to come up with solutions to various problems. Certain activities such as technology adoption and research and development are necessary for an organization because they trigger an environment that is suitable for innovation (Reed et al., 2012).  
I would recommend learners or students to take this course. Learners need to read more about creativity and innovation to gain a lot of knowledge that they can apply in their lives in decision-making and solving problems. An open innovation program would be appropriate for people involved in businesses compared to closed innovation because people can source more reliable and combined ideas from different sources that can be applied to their areas of work for better results. Organizations need to develop various strategies that help solve organizational problems and it would be effectively done if innovation is considered. Organizations need to carry out research and development that will enable them to be up to date on the available information in the market about new processes, markets, products and services. Organizations need to always create an environment that promotes innovation to enable businesses to become more competitive and profitable (Chesbrough, 2017).
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